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AGENDA 

North Liberty City Council 

Tuesday, February 16, 2010 

Work Session 

6:30 p.m. 

City Council Chambers 

1. Call to order.   

 

2. Roll call. 

 

3. Approval of the Agenda. 

 

4. FY 2011 Budget. 

a. Questions, clarification, direction. 

b. Proposed amendments prior to publication.  

 

5. Adjourn. 



FY 2012   (July 1, 2011 ‐ June 30, 2012)

Project Name Project Description Department Project Cost General RUT TIF Water Sewer Storm Sewer GO Bond TIF Bond

Revenue 
Bond Hotel/ Motel State Federal Other 

Funding Sources

Fox Valley Lift Station Pump/Motor
Purchase standby pump and motor for lift
station in Fox Valley subdivision.

Wastewater $13,000 $13,000

Mechanical Equipment/Stand‐By Parts
Designation of funds annually for replacement
of mechanical equipment and stand by parts
at MBR Plant.

Wastewater $160,000 $160,000

Zenon Membrane Train Modules

Designation of funds annually for the
replacement of the 12 membrane train
modules in the MBR plant. The membranes
have a life expectancy of 15‐years.

Wastewater $76,800 $76,800

Fork Lift Truck
Purchase fork lift truck to move heavy
equipment around the MBR Plant.

Wastewater $30,000 $30,000

Repaint Water Tower 2
Designation of funds to repaint Water Tower
#2 to maintain structural and aesthetic
integrity. Project planned for FY 12.

Water $145,000 $145,000

Removal of Tower 1
Demolish and remove Tower 1 and disconnect
from water system.

Water $85,000 $85,000

Vacuum Machine
Purchase trailer vacuum machine for use on
salt tank and excavation sites. 

Water $55,000 $55,000

Annual Total $9,385,300 $199,000 $54,750 $25,000 $294,750 $329,550 $49,750 $2,597,500 $4,135,000 $0 $35,000 $500,000 $1,000,000 $165,000

Notes:

Aquatic Center Capital Reserve Fund

Anticipate receiving state aid

Anticipate receiving federal aid

City of North Liberty ‐ FY 11 Budget



FY 2013   (July 1, 2012 ‐ June 30, 2013)

Project Name Project Description Department Project Cost General RUT TIF Water Sewer Storm Sewer GO Bond TIF Bond

Revenue 
Bond Hotel/ Motel State Federal Other 

Design City Hall Building
Hire a consultant to design a new City Hall
Building.

Administration $325,000 $325,000

Vehicle Replacement Replace 2004 Jeep Liberty. Building $22,000 $15,000 $7,000

Library Addition
Construct addition to the library, adding
meeting rooms a teen lounge and more space
for adult and teen services.

Library $2,925,000 $1,675,000 $1,250,000

Pickup Truck Replacement Replace one‐ton pickup truck. Parks $32,500 $22,500 $10,000

Jacobsen Mower Replacement Replace 10.5 ft deck, large area mower. Parks $38,000 $38,000

Gravely 1748 Mower Replace zero‐turn mower. Parks $3,000 $3,000

Gravely 260 Mower Replace zero‐turn mower. Parks $6,000 $6,000

Freedom Park Play Structure Install playground structure at Freedom Park. Parks $70,000 $70,000

Penn Meadows Trail
Grade and asphalt trail with segments from
parking lot to shelters and asphalt parking lot.

Parks $175,000 $175,000

Penn Meadows Ball field Lights
Install ball field lights at Babe Ruth Field in
Penn Meadows Park.

Parks $50,000 $50,000

West Side Park Development
Allocate funds to develop 40 acre park on west
side of town, adjacent to Jones Blvd. and St.
Andrews Rd.

Parks $350,000 $250,000 $100,000

Police Car Purchase
Replace 1 squad car and add another to the
fleet.

Police $50,000 $50,000

Pool Accessories Replace diving boards and deck furniture. Recreation $14,000 $14,000

Locker Upgrades
Replace existing lockers with coin operated
units.

Recreation $12,000 $12,000

Gym Tarps/Rollers
Replace floor tarps and roller units used for
special events in gymnasium.

Recreation $7,000 $7,000

Duct Cleaning
Deep clean air ducts throughout ventilation
system.

Recreation $23,000 $23,000

Pool Equipment
Replace chemical control feeders and deck
furniture.

Recreation $19,000 $19,000

Tables and Chairs Replacement
Replace tables and chairs within the
Community Center.

Recreation $35,000 $35,000

Replace Dump Truck
Replace 2004 GMC dump truck and snow
removal equipment.

Street $110,000 $110,000

Tractor Replacement Replace JD 5410 & 2350 with one tractor. Streets $68,000 $53,000 $15,000

Jones Boulevard, Phase 2

Design and reconstruction of Jones Boulevard,
from St. Andrews to Forevergreen Road.
Modern safety and ADA design standards
including urban PCC pavement section, storm
drainage system, and pedestrian/bicycle
accommodations will be included.

Street  $2,000,000 $2,000,000

Mehaffey Bridge Road (N. Front)

Asphalt reconstruction of Mehaffey Bridge
Road. Improvements include a 36‐ft road with
wide shoulders, adding turn lanes at Cedar
Springs and Jefferson Addition and installing a
trail on west side of street.

Street $877,500 $400,000 $477,500

Commercial Drive Extension
Design and construct the extension of
Commercial Drive to Zeller Street (does not
include land acquisition).

Street $90,000 $90,000

Design HWY 965, Phase 3
Hire a consultant to design Phase 3 of the
Highway 965 improvements (see Master Plan).
Construction planned for FY 2014.

Street $500,000 $500,000

Council Chambers Equipment Upgrade

Update audio/visual equipment in Council
Chambers to add laptop computers with
wireless internet, improve video projection,
improve lighting, add backdrop elements and
add PA or speakers.

Telecommunications $20,000 $20,000

Mechanical Equipment/Stand‐By Parts
Designation of funds annually for replacement
of mechanical equipment and stand by parts
at MBR Plant.

Wastewater $160,000 $160,000

Funding Sources

City of North Liberty ‐ FY 11 Budget



FY 2013   (July 1, 2012 ‐ June 30, 2013)

Project Name Project Description Department Project Cost General RUT TIF Water Sewer Storm Sewer GO Bond TIF Bond

Revenue 
Bond Hotel/ Motel State Federal Other 

Funding Sources

Zenon Membrane Train Modules

Designation of funds annually for the
replacement of the 12 membrane train
modules in the MBR plant. The membranes
have a life expectancy of 15‐years.

Wastewater $76,800 $76,800

Sanitary Sewer Upgrade
Replace deteriorating sanitary sewer main on
Cherry Street.

Wastewater $230,000 $230,000

South Jones Water Main
Extend a 12" water main along Jones Blvd.,
from Hauer Dr. to Forevergreen Rd., in order
to loop the system.

Water $400,000 $400,000

St. Andrews Water Main
Extend 12" water main along St. Andrews Dr.,
from Jones Blvd. to Kansas Ave., in order to
loop the system.

Water $400,000 $400,000

Replace Pickups
Purchase new trucks to replace K‐1500 and C‐
1500.

Water $40,000 $40,000

Dump Truck
Purchase dump truck to haul excavation
equipment and material.

Water $65,000 $65,000

Replace Trailer
Purchase new 25,000 lb trailer to haul
excavation equipment.

Water $14,000 $14,000

Annual Total $9,207,800 $186,500 $163,000 $0 $119,000 $236,800 $38,000 $835,000 $5,197,500 $1,030,000 $7,000 $100,000 $0 $1,295,000

Notes:

Fundraising and grants

Aquatic Center Capital Reserve Fund

City of North Liberty ‐ FY 11 Budget



FY 2014   (July 1, 2013 ‐ June 30, 2014)

Project Name Project Description Department Project Cost General RUT TIF Water Sewer Storm Sewer GO Bond TIF Bond

Revenue 
Bond Hotel/ Motel State Federal Other 

Construction of New City Hall

Construct a new City Hall to accommodate
administration, billing, building, planning,
human resources and telecommunication
departments and a City Council Chambers.

Administration $3,500,000 $3,500,000

Ranshaw House Project
Renovation of the historic house located at
515 W. Penn Street to accommodate a
history/welcome center.

Administration $620,000 $405,000 $200,000 $15,000

Vehicle Replacement Replace 2007 Jeep Liberty. Building $25,000 $15,000 $10,000

Mower Replacement Replace 3 JD mowers. Parks $28,500 $21,000 $7,500

Sprayer/Fertilizer Replacement
Replace permagreen sprayer/fertilizer
machine.

Parks $3,000 $3,000

Aerator Replacement
Replace deep tine, tractor mount aerator
machine.

Parks $10,000 $10,000

Penn Meadows Shelters/Concessions
Install electric service to all park shelters.
Construct new concession stand.

Parks $250,000 $250,000

West Lakes
Construct fishing jetty (see Comprehensive
Park Plan).

Parks $10,000 $10,000

Goose Lake Park
Construct fishing jetty (see Comprehensive
Park Plan).

Parks $10,000 $10,000

Skateboard Park
Construct skate park (no site identified at this
time).

Parks $150,000 $150,000

Zeller Street, Wide Sidewalks
Extra‐wide sidewalk along Zeller Street, from
Quail Ridge Park to HWY 965 (1,145 feet)

Parks $70,000 $70,000

Penn Street, Wide Sidewalks
Extra‐wide sidewalk along Penn Street, from
Stewart Street to Penn Meadows Parks (1,382
feet).

Parks $85,000 $85,000

Penn Street Trail
Construct trail on West Penn Street, from
Jones Boulevard to I‐380 (3,153 feet).

Parks $200,000 $200,000

West Side Park Development
Allocate funds to develop 40 acre park on west
side of town, adjacent to Jones Blvd. and St.
Andrews Rd.

Parks $250,000 $250,000

Police Car Purchase
Replace 1 squad car and add another to the
fleet.

Police $50,000 $50,000

Concession Equipment
Adding new and/or replacing concessions
equipment.

Recreation $10,000 $10,000

Street Sweeper Replacement Replace street sweeper with vac type unit. Street $95,000 $47,500 $47,500

Hauer Drive/Turner Circle
Design and reconstruct Hauer Drive and
Turner Circle.

Street $500,000 $500,000

Juniper Street/Court
Design and reconstruct Juniper Court and
Juniper Street.

Street $724,500 $724,500

HWY 965 ‐ Phase 3

Functional improvements to reduce
congestion, delay, and accidents on Hwy 965.
Add turn lanes, traffic signals,
bicycle/pedestrian accommodations,
sustainable bio‐swales, infrastructure
improvements, and aesthetic enhancements
(see Master Plan).

Street $4,700,000 $3,200,000 $500,000 $1,000,000

Mechanical Equipment/Stand‐By Parts
Designation of funds annually for replacement
of mechanical equipment and stand by parts
at MBR Plant.

Wastewater $150,000 $150,000

Zenon Membrane Train Modules

Designation of funds annually for the
replacement of the 12 membrane train
modules in the MBR plant. The membranes
have a life expectancy of 15‐years.

Wastewater $76,800 $76,800

Skid Steer/Trailer Replacement
Purchase new skid steer and 10,000 lb trailer
to replace existing units.

Water $42,000 $42,000

Annual Total $11,559,800 $99,000 $47,500 $0 $42,000 $226,800 $65,000 $4,879,500 $4,475,000 $0 $0 $700,000 $1,000,000 $25,000

Notes:

Anticipate receiving state grant funds for the project.

Fundraising and grants

Aquatic Center Capital Reserve Fund

Funding Sources

City of North Liberty ‐ FY 11 Budget



FY 2014   (July 1, 2013 ‐ June 30, 2014)

Project Name Project Description Department Project Cost General RUT TIF Water Sewer Storm Sewer GO Bond TIF Bond

Revenue 
Bond Hotel/ Motel State Federal Other 

Funding Sources

Anticipate receiving state aid

Anticipate receiving federal aid

City of North Liberty ‐ FY 11 Budget



FY 2015   (July 1, 2014 ‐ June 30, 2015)

Project Name Project Description Department Project Cost General RUT TIF Water Sewer Storm Sewer GO Bond TIF Bond

Revenue 
Bond Hotel/ Motel State Federal Other 

Broadmoor Park
Install playground structure (see
Comprehensive Park Plan).

Parks $70,000 $70,000

Creekside Park
Construct shelter (see Comprehensive Park
Plan).

Parks $20,000 $20,000

Freedom Park Project
Construct fishing jetty, parking lot and trail
(see Comprehensive Park Plan).

Parks $45,000 $45,000

Community Center Install a tot lot playground. Parks $45,000 $45,000

Pickup Truck Replacement
Replace Nissan Titan and Chevy Silverado
pickup trucks.

Parks $48,000 $48,000

Aerator Replacement Replace walk‐behind plugger aerator. Parks $1,500 $1,500

West Side Park Development
Allocate funds to develop 40 acre park on
west side of town, adjacent to Jones Blvd.
and St. Andrews Rd.

Parks $250,000 $250,000

Police Car Purchase
Replace 1 squad car and add another to the
fleet.

Police $50,000 $50,000

Aquatic Feasibility Study

A study to determine needs for pool
expansion and/or additional water area. The
current facility is at capacity on a regular
basis. The assessment would provide a tool
for staff and Council to plan for future
improvements. The assessment was
recommended by the Comprehensive Parks
Plan.

Recreation $50,000 $50,000

Recreation Vehicle Purchase of a vehicle for recreation staff. Recreation $25,000 $25,000

Weight Equipment Replace and/or add weight equipment. Recreation $50,000 $50,000

Marquis Sign
Install marquis sign at the Community
Center.

Recreation $35,000 $35,000

Inside Play Feature Add a slide or play feature to indoor pool. Recreation $150,000 $150,000

Computer Upgrades
Replace all computers at the community
center.

Recreation $10,000 $10,000

Design HWY 965, Phase 4
Hire a consultant to design Phase 3 of the
Highway 965 improvements (see Master
Plan). Construction planned for FY 2016.

Street $500,000 $500,000

Pickup Replacement
Replace 2, 1‐ton trucks with snow
equipment.

Street $52,200 $52,200

Zenon Membrane Train Modules

Designation of funds annually for the
replacement of the 12 membrane train
modules in the MBR plant. The membranes
have a life expectancy of 15‐years.

Wastewater $76,800 $76,800

Pickup Truck
Replace 4x4 work truck with quarter ton
crane truck and utility box.

Wastewater $65,000 $65,000

Mechanical Equipment/Stand‐By Parts
Designation of funds annually for
replacement of mechanical equipment and
stand by parts at MBR Plant.

Wastewater $150,000 $150,000

Lawn Mower Replacement
Purchase 72" Dixie Chopper riding lawn 
mower. Wastewater $12,000

Pickup Replacement
Purchase new 3/4‐ton truck to replace 
service body truck. Water $49,000

Annual Total $1,693,500 $184,500 $52,200 $0 $49,000 $303,800 $0 $0 $1,095,000 $0 $20,000 $0 $0 $50,000

Notes:

Aquatic Center Capital Reserve Fund

Funding Sources

City of North Liberty ‐ FY 11 Budget



Total Project 
Cost General RUT TIF Water Sewer

Storm 
Sewer GO Bond TIF Bond

Revenue 
Bond

Hotel/ 
Motel State Federal Other 

FY 2011 $13,658,351 $187,000 $41,000 $0 $100,000 $500,300 $38,500 $510,000 $10,802,837 $0 $30,000 $698,714 $685,000 $65,000
FY 2012 $9,385,300 $199,000 $54,750 $25,000 $294,750 $329,550 $49,750 $2,597,500 $4,135,000 $0 $35,000 $500,000 $1,000,000 $165,000
FY 2013 $9,207,800 $186,500 $163,000 $0 $119,000 $236,800 $38,000 $835,000 $5,197,500 $1,030,000 $7,000 $100,000 $0 $1,295,000
FY 2014 $11,559,800 $99,000 $47,500 $0 $42,000 $226,800 $65,000 $4,879,500 $4,475,000 $0 $0 $700,000 $1,000,000 $25,000
FY 2015 $1,693,500 $184,500 $52,200 $0 $49,000 $303,800 $0 $0 $1,095,000 $0 $20,000 $0 $0 $50,000

Five Year Total $45,504,751 $856,000 $358,450 $25,000 $604,750 $1,597,250 $191,250 $8,822,000 $25,705,337 $1,030,000 $92,000 $1,998,714 $2,685,000 $1,600,000

City of North Liberty
CIP Summary

City of North Liberty ‐ FY 11 Budget



North Liberty Financial Planning Model

TIF Summary, Availability & Projections

Total Anticipated
Fiscal TIF TIF  Issued Issued Issued Issued Issued Issued Issued TIF Bond Issued CAT Proposed Proposed Proposed Proposed Proposed Annual Debt Beginning Surplus / Ending
Year Valuation Revenue Jun‐00 May‐01 Aug‐02 Aug‐04 Nov‐05 Jul‐07 Jun‐08 Rebates Fees 2009 2011 2012 2013 2014 2015 Transfers Transfers Cash (Deficit) Cash
2009 $91,443,163 $2,632,637 $400,520 $198,788 $407,160 $182,020 $470,280 $304,028 $46,246 $272,488 $1,800 $2,283,329 $1,155,185 $349,308 $1,504,493
2010 $43,661,344 $1,332,561 $400,900 $201,438 $415,800 $182,895 $472,515 $302,541 $195,298 $347,488 $1,473 $2,520,347 $1,504,493 ($1,187,786) $316,708
2011 $91,500,000 $2,700,238 $203,483 $418,050 $183,245 $474,233 $300,719 $196,673 $590,000 $1,120 $238,682 $40,507 $2,646,711 $316,708 $53,527 $370,235
2012 $91,500,000 $2,700,238 $414,400 $183,045 $470,433 $305,624 $197,473 $610,000 $1,420 $147,891 $153,364 $349,689 $2,833,338 $370,235 ($133,100) $237,135
2013 $91,500,000 $2,700,238 $187,518 $476,288 $306,464 $197,823 $610,000 $1,120 $146,159 $1,024,816 $139,780 $3,089,967 $237,135 ($389,728) ($152,594)
2014 $105,000,000 $3,098,634 $186,480 $476,453 $303,381 $202,783 $610,000 $1,120 $147,479 $1,023,047 $409,647 $168,339 $3,528,729 ($152,594) ($430,095) ($582,688)
2015 $125,000,000 $3,688,850 $476,100 $303,522 $202,258 $575,000 $820 $148,477 $1,030,298 $408,940 $493,344 $144,858 $3,783,616 ($582,688) ($94,766) ($677,454)
2016 $125,000,000 $3,688,850 $303,254 $201,308 $575,000 $145,837 $1,034,402 $411,839 $492,492 $424,527 $32,760 $3,621,418 ($677,454) $67,432 ($610,022)
2017 $125,000,000 $3,688,850 $359,013 $204,828 $295,000 $146,233 $1,023,713 $413,479 $495,983 $423,794 $142,951 $3,504,993 ($610,022) $183,857 ($426,165)
2018 $125,000,000 $3,688,850 $202,703 $185,000 $146,266 $1,034,242 $409,206 $497,959 $426,798 $140,569 $3,042,741 ($426,165) $646,109 $219,944
2019 $125,000,000 $3,688,850 $185,000 $145,919 $1,030,386 $413,415 $492,813 $428,498 $141,088 $2,837,119 $219,944 $851,731 $1,071,674
2020 $125,000,000 $3,688,850 $148,477 $1,024,412 $411,874 $497,881 $424,070 $141,084 $2,647,798 $1,071,674 $1,041,052 $2,112,727

Area outlined in red represents proposed borrowing based on CIP Projects

Amount Term

FY 11 15 yrs
FY 12 15 yrs
FY 13 15 yrs
FY 14 15 yrs
FY 15 10 yrs

TIF Payments, Rebates & Transfers

Note: Interest rates have been calculated conservatively to assume upward movement in the
future.  However, projected numbers are only estimates and may differ from actual bids.

$10,802,837
$4,135,000

For additional information about projects refer to CIP.

Summary of Proposed Debt, FY 11 ‐ FY 15
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TIF Summary, Availability Projections



North Liberty Financial Planning Model

Debt Service Summary & Projections

Fiscal Issued Issued Issued Issued Issued Issued Issued Proposed Proposed Proposed Proposed Proposed Total  Tax
Year DS Valuation 1996 2003 2006 2007 2008 2009 Fees 2011 2012 2013 2014 2015 Payments Rate Increase
2009 $426,592,740 $49,443 $330,605 $69,470 $100,905 $9,139 $900 $560,462 $1.06
2010 $495,410,906 $52,763 $339,315 $67,670 $100,394 $19,940 $1,100 $581,182 $0.97 ($0.09)
2011 $555,563,069 $50,823 $337,315 $70,870 $99,789 $39,690 $101,440 $1,500 $701,427 $1.26 $0.29
2012 $583,341,222 $48,883 $344,320 $68,863 $101,417 $38,850 $76,187 $1,500 $15,298 $695,316 $1.19 ($0.07)
2013 $612,508,284 $51,933 $350,740 $71,855 $101,696 $42,950 $75,294 $1,500 $66,752 $84,090 $846,810 $1.38 $0.19
2014 $643,133,698 $49,728 $316,575 $69,635 $100,673 $41,848 $75,974 $1,500 $65,640 $246,439 $24,967 $992,979 $1.54 $0.16
2015 $675,290,383 $52,500 $313,385 $67,415 $100,719 $40,710 $76,488 $1,200 $65,883 $246,014 $108,945 $158,026 $1,231,285 $1.82 $0.28
2016 $709,054,902 $309,785 $70,165 $100,626 $44,520 $75,128 $1,200 $65,881 $247,758 $107,129 $463,120 $1,485,312 $2.09 $0.27
2017 $744,507,647 $305,765 $72,695 $119,133 $43,080 $75,332 $900 $65,636 $248,745 $107,525 $462,321 $1,501,131 $2.02 ($0.08)
2018 $781,733,029 $301,428 $41,580 $75,349 $600 $65,203 $246,174 $107,522 $465,597 $1,303,453 $1.67 ($0.35)
2019 $820,819,681 $301,653 $75,171 $600 $66,144 $248,706 $107,123 $467,452 $1,266,848 $1.54 ($0.12)
2020 $861,860,665 $301,213 $76,488 $600 $65,320 $247,779 $106,415 $462,621 $1,260,437 $1.46 ($0.08)

Area outlined in red represents proposed borrowing based on CIP Projects

Term

FY 11 10 yrs

FY 12 15 yrs

FY 13 10 yrs

FY 14 15 yrs

FY 15

Note: Interest rates have been
calculated conservatively to
assume upward movement in
the future. However, projected
numbers are only estimates and
may differ from actual bids.

$8 822 000

Summary of Proposed Debt, FY 11 ‐ FY 15

Debt Service Payments

$4,879,500

$835,000

$510,000
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Property Tax Rate Analysis

Annual Property Tax Rate Projections & Comparisons

FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 FY 15
General Fund $8.59 $8.45 $8.27 $8.59 $8.59 $8.59 $8.59
Special Revenues $1.69 $1.49 $1.92 $1.90 $1.90 $1.90 $1.90
Debt Service $1.06 $0.97 $1.26 $1.19 $1.38 $1.54 $1.82
Total $11.34 $10.91 $11.45 $11.68 $11.87 $12.03 $12.31

$ Adjustment ($0.43) $0.54 $0.23 $0.19 $0.16 $0.28
% Adjustment ‐3.81% 4.95% 2.00% 1.63% 1.36% 2.32%

Residential Property Tax Projections & Comparisons

FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 FY 15

Annual 
Average 
Increase

Home Value
$100,000 $499.93 $497.38 $537.11 $547.84 $556.78 $564.36 $577.46 $12.92
$200,000 $999.86 $994.76 $1,074.21 $1,095.69 $1,113.57 $1,128.71 $1,154.92 $25.84
$300,000 $1,499.79 $1,492.14 $1,611.32 $1,643.53 $1,670.35 $1,693.07 $1,732.39 $38.77

Rollback 44.08% 45.59% 46.91% 46.91% 46.91% 46.91% 46.91%

Commercial Property Tax Projections & Comparisons

Building Value
$100,000 $1,134.15 $1,090.99 $1,144.97 $1,167.86 $1,186.92 $1,203.06 $1,231.00 $16.14
$300,000 $3,402.44 $3,272.96 $3,434.91 $3,503.58 $3,560.76 $3,609.19 $3,693.00 $48.43
$500,000 $5,670.73 $5,454.93 $5,724.86 $5,839.31 $5,934.59 $6,015.31 $6,155.00 $80.71

Rollback 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%

Property Tax Rate Analysis
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